
Adult Family Care Homes
(Agency Training Meeting ςNovember 15, 2018)

Making Vermont the best state in which to grow old
or to live with a disability

with dignity, respect & independence



AFC Homes Agency Training

Å Welcome /Introductions/Overview - Megan

Å Policy Review

Å Process Review

Å Lunch Break

Å Tier Rate Analysis

Å Housing Inspections

Å Quality Review

Å Wrap-ǳǇ κ ²ƘŀǘΩǎ bŜȄǘ

Tiny Tweaks ςBig Changes



.ȅ ǘƘŜ ŜƴŘ ƻŦ ǘƻŘŀȅ ȅƻǳ ǿƛƭƭ ΧΧ
Å Have been refreshed on the CFC program and AFC service policies & 

procedures. 

Å Know where to find program information on the ASD Website. 

Å Know how to submit an AFC Tier Rate request for people with 

special/complex needs.

Å Have learned about the revised DAIL inspection policy and future 

inspection database. 

Å Have learned about the new AFC quality plan and timeline. 

Å Have helped us generate a list of questions for an AFC FAQ.

Å Have helped us identify future AFC training needs. 

Please Feel To Ask Questions ςThis Training Is For You!

https://asd.vermont.gov/


Vermont Missions and Outcomes

DAIL Mission
To make Vermont the best place 

to grow old or to live with a 
disability ςwith dignity, respect 

and independence. 

AHS Mission

To improve the health 
and well-being of 

Vermonters today and 
tomorrow, and to 

protect those among 
us who are unable to 
protect themselves. 
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Choices for Care ςThe Basics

Å October 1, 2005.

Å ά{ǇŜŎƛŀƭǘȅ ǎŜǊǾƛŎŜέ ƛƴ мммр Dƭƻōŀƭ /ƻƳƳƛǘƳŜƴǘ όD/ύ ǘƻ IŜŀƭǘƘ 

Medicaid Waiver.

Å Clinical and financial eligibility criteria.

Å Offers choice of where to receive their services.

Å Managed by the Department of Disabilities, Aging & 

Independent Living (DAIL) via an Intra-Governmental 

Agreement with Dept. of VT Health Access (DVHA)



3 Home-Based options:

Traditional

In own home, 
supported by a Case 
Manager, menu of 
services available.

Flexible Choices

In own home, self-
directed only, manage 

own budget with 
support from a 

consultant.

Adult Family Care 

Shared living in an 
unlicensed private 

home, 24/7 
through an 

Authorized Agency.
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Thank You For Your Passion and Dedication

AFC Authorized Agency Partners



Why so many options?

Federal laws 
require:

Options Choice
Least 

Restrictive 
Setting
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Federal HCBS 
Regulations 

Olmstead (1999)U.S. Declaration of 
Independence

http://asd.vermont.gov/special-projects/federal-hcbs
https://www.olmsteadrights.org/about-olmstead/?gclid=Cj0KCQjwzIzWBRDnARIsAAkc8hGeQhCYpeStmKKMCqDINKUqTLRFyuUs6yV_zKEPrceN1c-uVO4m-PUaAqoYEALw_wcB&gclid=Cj0KCQjwzIzWBRDnARIsAAkc8hGeQhCYpeStmKKMCqDINKUqTLRFyuUs6yV_zKEPrceN1c-uVO4m-PUaAqoYEALw_wcB
https://www.loc.gov/rr/program/bib/ourdocs/DeclarInd.html


Adult Family Care Homes
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Active Participants By Year

The number of participants have been growing about 25 to 30 people / year.



Adult Family Care Homes
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Total Expenditures By Year

Total Expenditures have increased an average $1.6M per year



206 Total Participants

With Over $10 M a year expenditures by 2020



State Responsibilities

ÅTo assure the federal GC Terms and Conditions are being followed through 
an Intra-Governmental Agreement (IGA) with the Department of VT Health 
Access (DVHA). (42 CFR Ϡ438)

ÅTo assure that applications are managed in a timely, efficient and accurate 
manner.

ÅTo assure that eligible people have access to services based on state and 
federal standards.

ÅTo assure qualified providers are following program rules and service 
standards.

ÅTo assure that Medicaid claims for services provided are accurate and based 
on approved service authorizations. 

ÅTo monitor the health and welfare of participants.

ÅTo assure participant rights are maintained, including grievances and 
appeals.

ÅTo manage performance measures and program budget. 
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http://dvha.vermont.gov/global-commitment-to-health/vt-1115-extension-waivers-exp-author-stcs-techncial-corrections-no-track-changes06212017.pdf
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title42/42cfr438_main_02.tpl


Provider Responsibilities 

ÅTo comply with the Vermont Medicaid Provider Agreement 

ÅTo follow the program regulations and standards

ÅTo inform applicants and participants about their rights and 
responsibilities.

ÅTo maintain person-centered practices 

ÅTo provide services according to the CFC service authorization 
and person-centered plan. 

ÅTo accurately bill for services 

ÅTo follow incident reporting standards. 

ÅTo follow the DAIL Background Check Policy .

ÅTo maintain compliance with regulations and certification 
standards.

ÅTo participate in required trainings, audits and quality reviews. 
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http://dail.vermont.gov/sites/dail/files/documents/Background_Check_Policy_7-7-2017.pdf
http://asd.vermont.gov/resources/agency-certification-standards


In The Words of Our Family

Adult Family Care Homes Stories

https://youtu.be/CUXBoQNenPU


In The Words of Our Family

Adult Family Care Homes Stories

https://youtu.be/6bJMnlTPvEo

